
SAACURH Summer Summit  

Began @ 7:09PM 
 
We are slightly behind because we recently elected our board only a few weeks ago. Everything 
needs to be covered and discussed before the weekend is over. 
 
E.J Walicki 
Jon Sheffield 
Ron Hammer 
Danielle Vitale 
Jule McMahon 
Sean Pierce 
Whitney 
Jill (Absent) 
 
Group Activities 7:12PM-Mensa Personality Test 
 

Extroversion 

Julie 7 (A shade extroverted) 

Daniele 12 (A shade introverted) 

Joey 2 (Extroverted) 

Whitney 5 (Slightly extroverted) 

Ej 5 (Slightly extroverted) 

John 10 (Average) 

Ron 8 (A shade extroverted) 

Korrin 10 (Average) 

Sean 9 (Average) 

 

Emotional Stability 

Sean 14 (Average) 
Korrin 26 (Unflappable) 
Ron 20 (Steady) 
John 16 (Average) 
Ej 20 (Steady) 
Whitney 12 (Sympathetic) 
Daniele 7 (Emotional) 
Joey 20 (Steady) 
Julie 21 (Balanced) 

 

Creativity 

Sean 14 (Creative) 
Korrin 7 (Average) 
Ron 12 (Creative) 
John 7 (Average) 
Ej 9 (Creative) 
Whitney 8 (Average) 
Daniele 9 (Creative) 
Joey 11 (Creative) 
Julie 9 (Creative) 

 

Strong-Mindedness 

Sean 204 (A balanced personality) 
Korrin 190 (Shy, warm hearted) 
Ron 220 (A balanced personality) 
John 224 (A balanced personality) 
Ej 231 (A balanced personality) 
Whitney 226 (A balanced personality) 
Daniele 227 (A balanced personality) 
Joey 200 (A balanced personality) 
Julie 227 (A balanced personality)

 
Conference Staff Expectations 8:31 PM 

• Ask for help when necessary- Sean 
• Communicate openly and honestly- Jon 
• Update the SEC -Joey 
• Stay within the budget-Ron 
• Be good hosts and keep your cool-EJ 
• Work with, not against, SAACURH, NIC, NSRO, OCM, etc. -EJ 
• Update the region as well-EJ 
• Follow policies- EJ 
• When working with their staff, have them know hierarchy. The individuals in the end 

who make the decision are the Co-Chairs and the Advisor. –Sean 



• Program and schedule responsibly-Whitney 
o Picking quality leadership developing programs so that the same programs are 

not at the same time-Julie 
o Making sure people are not double booked per session-Jon 
o If events are in different areas make sure the proper transportation is available—

car, shuttle, etc.-Sean 
 
SEC Expectations 8:46PM 

• It is our responsibility to look over the schedule in detail and inform about schedule 
conflicts-Sean 

• Keeping the lines of communication open so that each side knows what the other is 
doing. Keeping Danielle up to date when the online chats are so that she is available to 
attend. 

• Do not intercede with our hotel or student union. All communication will go through the 
conference staff.  

• At least break even, so the conference doesn’t have a lost. 
• To present the add-on fee check at opening ceremonies. 
• To have a 2008 host to transition to.  
• Get to know the conference staff this weekend and provide them with constructive 

feedback 
• Keep the conference staff advised of any changes to the boardroom or any needs/changes 

that may arise. 
• FYI-They will be ready November 1st. Any changes need to be made prior to October 

31st. 
• FYI- November 1st-November 8th is a SCHOOL ONLY WEEK! 

 
Positional Expectations 9:02PM 

• Ask for help-Sean 
• Follow through with your goals-Jon 
• Learn parliamentary procedure-Sean 
• Work together as a team-EJ 
• Support each other-Sean 
• Please copy me on what ever it is you are sending out-Sean 
• Response within 48 hours-EJ 
• Provide a timeline when they can expect it-Sean 
• Let SEC know when you cannot be contacted-EJ 
• Talk to Sean, he wants to know how you are doing-personally, work, etc. Sean cannot 

help you with anything if you don’t let him know. Keep him informed. 
• When it comes to SAACURH, SEAN & KORRIN are our advisers-Sean 
• What is said here, is confidential-EJ 
• If you have a conflict with someone on the board, you must communicate with that 

person. If you cannot talk with that person come to the advisers-Sean 
• The South is known for high decorum. SAACURH needs to step it up and bring it to that 

level. Jill is the one to coordinate it, but it is the entire SEC’s duty to execute it-Sean 
 
• Director 

o Be assertive- Ron and EJ 
o Be available- Whitney 
o Delegate-Ron 



o Keep the SEC informed equally-Jon 
o Be efficient- Korrin 
o Ask for help-Sean 
o Stay organized-Sean 
o Be impartial-Jon 
o Be understanding and coolheaded-Whitney 
o Keep SEC updated-Joey 
o Represent the region on positively-EJ 

• ADBA 
o Do your recons on time-Sean 
o Set reimbursement policy and timeline (Sean) and stick to it-Jon  
o Give reimbursements to Joey on time-EJ 
o Keep region up to date on finances-EJ 
o Be prepared to take over the board room-Sean 
o Be creative with the money/accounts (Investment, money market, Vanguard)-EJ 
o Be working with the conference staff on their budgets-Sean 
o Utilize the regional auditor-Ron 
o Represent the region on positively-EJ 

• AD-NRHH 
o Assist NRHH Chapters with their constitution- Ron 
o NRHH Boardroom-EJ 
o Update the NRHH policy book since the recent changes at NACURH-Ron 
o Present a program at SAACURH-EJ 
o Maintain contact with the authors of the regional and national OTM winners with 

writing-Jill 
o Utilize resources- EJ 
o Understand and educate all region schools on the changes that will be coming 

into change as of NACURH 2008.-Sean 
o Being available to those schools building NRHHs.-Whitney 
o Maintaining the positive atmosphere in the NRHH boardroom-Korrin 

• RAC: 
o Get affiliations packet out immediately following NACURH 2008-Ron 
o Work with NIC, REDC, and Advisors to recruit new schools by NoFrills-EJ 
o Focus on bringing people back who have not re-affiliated-Sean 
o Assist schools with affiliation process-Joey 
o Recruitment Guide-EJ 
o Working with the RPC to have resources, information, and links available to 

schools.-Sean 
• REDC: 

o Get all state associations functioning properly-EJ 
o Create a state director buddy program-Sean 
o Be professional with SEAHO-EJ 
o Coordinate SEC attendance at state conferences-EJ 
o Work with coordinators on new innovations-Ron 
o Evaluate quality of leadership training/experience at SAACURH.-EJ  

• RPC: 
o Please update the website no less than once a month-Sean 
o Make sure the newsletter gets out in a timely manner and involves a variety of 

people’s contributions-Jill 
o Ensure that everything is on the website and easily accessible-EJ 



o Develop and maintain an archive-Sean 
o Brainstorm regional apparel-Ron 
o Brainstorm and develop new formats for the website. Something that is more 

attractive (Sean). Have a format that can be easily adaptable and changed for the 
future-EJ 

o Solicit website links for the various member schools-Whitney 
o Oversee Google Group-Sean 

• Advisers 
o Give historical perspective-EJ 
o Be available to answer questions and provide support-Joey 
o Be impartial-Jon 
o Have our backs-EJ 
o Utilize professional connections-EJ 
o Train campus advisers on the basis of SAACURH-Whitney 
o Be an adviser to the advisers. It will be discussed in our Strategic Planning. 

Currently there is nothing in either of their positions about advising advisors-
Sean 

o Ask questions-Ron 
o Have fun!-Ron 

Ex-Officio Positions 9:04Am 
We want to get these positions chosen tonight. Application should be ready to go out on Monday 
and give the candidates 2-3 weeks to prepare their application so they can take position at the 
beginning of the Fall. If there are any requirements or suggestions for criteria expected by each 
position please let E.J. know.\ 
 
Letter of recommendation from a professional staff member for all chair positions-Sean 

• Programming Chair 
o Pointless-Ron 
o It was created by NKU because there was a low turn out in programming. Most 

conference staffs don’t like this position because it is one of the main rolls of the 
conference. Do we need this position? Should we remove it?-Sean 

o They should be chosen at SAACURH and work with the conference staff when 
their bid is accepted and throughout the year. Once the leadership certification is 
established this position will be beneficial to the SEC so that the SEC can focus 
on boardroom stuff.-EJ 

o It sounds like a middle-man position. He believes that the conference host would 
prefer to accomplish the program duties on their own.-Jon 

o If we decide to get rid of it, it should not be on the application. It is remains it 
will be noted **this positional duties may change**. Their position will be 
similar to an “elect” position in which they would observe and learn through 
SAACURH 007 and take full responsibility for SAACURH 08’.-EJ 

o It seems extraneous especially when we have the REDC-Whitney 
o Thinks that the SEC should oversee the entire programming operations-Jon 
o Remove the position and when the time comes to create the Leadership 

Certification, then create a position specific to those duties-Joey 
o Programming chair position is removed and will not be on the application and we 

will write legislation to remove the position.-EJ 
• Auditor  

o It supposed to be someone not on the SEC to verify the budget, recons, and 
spending-Sean 



o Has prior Residence Hall budgetary experience. Review financial statements 
monthly via email with ADBA. Review hard copies with ADBA prior to the 
opening of the SAACURH conference. -EJ 

o Monthly progress report stating his/her job was completed by one night prior to 
SEC online chat.-Sean 

• Parliamentarian 
o Must have newest edition of  Robert’s Rules of Order-Sean 
o Must have and illustrate prior parliamentarian experience-Sean 
o Must be present for both SAACURH and NoFrills. Must have support from their 

school.-Sean 
• President’s Chairperson  

o It has only be around since NoFrills in 2004-Sean 
o It can be beneficial. Presidents run the RHA’s across the region-EJ 
o Working the REDC for communicating with the State Directors do get contact 

list developed across the region-Sean 
o Work with the REDC to create a standard presidents training or resource guide.-

EJ 
o Describe prior presentation/training experience.  

• Have Whitney work with the SAACURH 2008 program submission page. Develop 
specific categories to be consistent throughout all conferences-Sean 

 
Committees 9:44am 

• Spirit Committee 
o Chaired by the RPC-Jill 
o Participate in on-line chats at least once a month. Especially closer to deadlines-

Jill 
o Be an active member-Jill 
o Prior conference experience-Sean 

• Constitution/Policy Book Committee 
o There is no point if the ADBA is chairing it anyways. No application is necessary 

for a chair, but for individuals  
o Review legislation prior to conferences.-EJ 
o Review the constitution prior to conference to see if there are any necessary 

change 
o Afterwards, working to make sure the changes are incorporated correctly to 

ensure it is posted on the website. There will be 3 signatures, Director, Adviser 
and ADBA or Author to ensure the legislation is correct.  

• Historian/Alumni Chair 
o Alumni is not necessary anymore-Ron 
o Work with RPC to update and post to the SAACURH database-Joey 
o Describe prior experience with database creation and maintenance-Sean 
o Work with the SAACURH Director and Adviser to coordinate archives-EJ 
o Send a personal email to the historian thanking him for his accomplishments thus 

far and encourage him to apply for the position again this year-Sean 
 
Jon is more familiar with the Florida schools because he is from Florida. He is interested in 
finding individuals to recruit from other states.-Jon 
 
Lets rely on the state directors first and then if the state directors are not accomplishing what is 
expected we can create a committee.-EJ 



 
Do we want to create a strategic planning committee? It will help develop an assessment and 
focus on the future and what can be seen down the road. We do not currently have a plan. 
Mission and vision statement can be incorporated.-Sean 
 
SAACURH Survey 10:06AM 

• It is going to be something that we can gage different areas of our organization and what 
we can work on. What kind of format? What types of questions? Short answer? 

• You can do the surveys online through survey monkey for free. Ten basic questions to 
identify where we are and what we need to accomplish. We can post it through 
FaceBook, Google Groups, etc. –Sean 

• We can develop pre-conference, conference, post conference, etc. 
• Will this be geered to only NCCs?-Jon 

o No. We want to reach out to all delegates.-EJ 
• We can look into the investment of creating a more in depth survey-Sean 
• There are 232 members on the Facebook group-Jill 
• What more do you want to see from the region? 

o Programming opportunities, etc. 
• What do they feel we need to focus more on?-Sean 

o Spirit, leadership development, recognition, resources, communication, 
programming, etc.  

o What are our weakest areas? 
• What services do you want the region to provide?-Sean 

o Online resources, leadership opportunities, archive/history, online training 
(NCC/NRHH/President)  

• What promotional items would you be interested in?-Sean 
• How much are you willing to spend?-Korrin 
• How can SAACURH best serve your member schools?-Whitney  
• What does your member schools want to get out of SAACURH?-EJ 
• In the past five years, has your school chosen not chosen to re-affiliate? If yes, what 

chose you to come back? If no, what brings you back year after year?-Sean 
 
Mission and Vision Statement 10:24AM 

• Nothing has really been accomplished yet. The SEC is going to come up with it and 
present it at SAACURH. Recognizes residence life as a whole. SAACURH is meant to 
provide resources. Recognition is crucial. Diversity and encouragement is exemplified. 
Mission statement should include what SAACURH is all about.-EJ 

• Sean will draft up a preliminary version for the SEC to read, critique, and approve. Our 
mission and vision statement needs to be similar to NACURH.-Sean 

• SEC will work on the values statement-EJ 
• You choose 5 or 6 buzz words to describe and expand upon-Sean 

 
SAACURH Charter 10:33AM 

• Charter is the basic structure of an organization. The advisor not living on campus and 
the 40% voting can be set in the policy book. The only change that needs to occur is 
Article 12 with hosting a regional conference-EJ 

• Are all states listed? Including VA?-Sean 
• ACUHO- they just signed a charter with South Africa to be included with SEAHO.-Sean 

 
 BREAK 10:45AM 



 
SWOT Analysis 11:03AM 

• Strength, Weaknesses, Opportunities, Threats 
• Strengths 

o Large Region 
o Strong RBD 
o Affiliated Schools 
o RBD at State Conferences 
o Delegates 
o Website 
o Boardroom 
o Strong NRHH 
o OTMs 
o Programming 
o ART began in our region 
o Bids  

o Potential 
o Involvement 
o Development 
o Longevity 
o Conference Fees 
o Tolerance and Acceptance 
o Advisers 
o NCCs 
o Resources 
o Regional NRHH Adviser 
o Reputation

 
• Weaknesses 

o Leadership Apathy 
o Size of our Region 
o Conference Hosting 
o Communication of National 

Issues 
o State Associations 
o Networking 
o Vision and Mission of 

Conferences 
o Boardroom Etiquette: How 

parliamentary procedure is 
used 

o Accountability (EVERYONE) 
o No direction for the region 
o Follow Through 
o Updating resources 

o Repetition 
o Archives 
o Self Promotion vs. 

Organization Promotion 
o Lack of Spirit 
o Regional Unity 
o Failure to save documents 
o Enforcing policy 
o Budgets 
o Marketing- merchandising, 

promotions, newsletter 
o Leadership Development- 

Certification 
o Transition Materials 
o OTM Database 
o OTM Submission 

• Opportunities 
o NACURH Forum 
o Programming 
o Advocacy 
o Partnerships with OCM 

� EJ getting in touch with them. When and how they are going to present 
their 

o Investments  
o National Offices 

• Threats 
o Re-aligning the regions and re-defining them 
o The mission of the region 
o Self Promotion 
o Hosting anxiety 
o Expectation and Execution of Conferences 
o State Associations 
o Technology 



• Strategic Planning 
o Weaknesses-Categories 

� Communication 
• Communication of National Issues 
• Transitioning 
• Accountability 
• Follow through 
• Failure to save documents 
• Enforcing policy 

� Spirit/Regional Identity 
• Leadership Apathy 
• Size of our Region 
• State Associations 
• Direction for Region 
• Self Promotion over Organization Promotion 
• Lack of Spirit 
• Regional Unity 
• Budget 

� Conferences 
• Conference Hosting 
• Vision and Mission 
• Networking 
• Boardroom Preparation and Etiquette  
• Budget 

� Resources 
• Utilizing Resources 
• Consistency 
• Updating resources 
• Archives 
• Failure to save documents 

• Create action plans for weaknesses by utilizing the opportunities that exist. What 
opportunities are out there for the region? What can happen in the next year, 5 years, and 
10 years? A timeline… 

• Jon will be chairing the Strategic Planning Committee.  
 
Lunch 12:00AM 
 
Conference Staff Meeting 2:41PM 

• Budget, schedule, and questioning will occur-EJ 
• How many nights in the conference staff being housed?-Joey 
• Add-on Fee is now $15 because it was approved at NoFrills. New total $7,935 for add 

on.-EJ 
• It is easy to include a small note: you will notice the increase reflecting NoFrills.-Sean 
• What are the organizational contributions?-EJ 

o IRHA Donation 
o Gator Dining-deal on meal tickets 
o Student Government- donation 

• How does this differ from the IRHA conference loan?-EJ 
o The IRHA conference loan is something that is being paid back-Danielle 



• What are chartered buses being used for?-EJ 
o They will be school buses. They will be bringing people from hotels and back. 

They are currently  
• Are they being used to transport from airport?-Sean 

o Yes-Danielle 
• Should Jon work with transportation chair?-Jon 

o Vince Roberts- 
• What is the AV set up for?-EJ 

o Some of the rooms do not have AV equipment so assistance is needed? 
• How many rooms have AV, how many don’t?-EJ 

o Boardrooms will have it. The program submissions ask about AV, if they don’t 
need AV they won’t be put in a room with it.  

o 10 have AV 
o All classrooms in the surrounding area are smart classrooms.-Karen 

• Who is the opening speaker?-EJ 
• Who is the closing speaker?-EJ 

o Dean Jean-Dean of Students. Not being paid.-Danielle 
• Is the housing staff being staff on just Friday and Saturday?-Joey 

o Yes-Julie 
• What is the NACURH registration line item?-Ron 

o It is for Danielle to go to NACURH.-Julie 
o Julie paid for travel out of conference loan. It will be in the ledger. It was a little 

over $400. Needs to be adjusted.-Julie 
• Where did you get all your numbers for socials, hospitality? 

o It is based on where the food is coming from; either hotel or classic fair.- 
o Solicitations are beginning. 

• Are bus drivers not being paid for?-Jon 
o We are waiting to get a quote back from the bus company.-Sean 
o It depends on mileage and the flat rate of the bus driver.-Danielle 

• Postage increased to .41-Jon 
• Everything will be completed as much as possible on-line 
• Under programming is evaluations just copies?-EJ 

o Yes 
o This budget was based a lot on a previous conference that was hosted. So some 

prices are increased with inflation. 
• Will the delegate cost increase to $195? Whitney 

o Yes. EJ 
• The breakfast should be a grab and go. A lot of students won’t come over and eat 

breakfast. It will save money. Even at NACURH breakfast was not well attended.-Sean 
• EJ concern is that if prices continue to decrease, but the delegate and advisor price remain 

the same. There will be a huge excess check in the end and delegates would have paid a 
lot.  

• When will you find out back from the buses?-Sean 
o End of the week. Conference staff had a vote: Provide no transportation. Provide 

only those flying in. Provide transportation to all. The vote was providing 
transportation for only those who were flying. -Danielle 

o It will drop it significantly, but how do you say to someone you cannot take the 
bus. It concerns her that people’s buses will not be readily available. –Julie 

• Will you be getting the three 15 person vans?-EJ 
o We will have two housing vans.-Julie 



o Every housing staff is on deck.-Julie 
• Last year we can leave this week and give the board one week to make a decision by 

Friday. Sean is not a fan of an overage check. It is an option.-Sean 
• Do you have any idea how much transportation is going to get cut?-Joey 

o School buses will be about $1500-Danielle 
• Grab and go bags will be about $2 per person. It may also give you the opportunity to 

include Sunday grab and go bag. Depending on how you can spend your money, you can 
go to Sams Club, Costco, Bjs the night before.-Sean  

• You will save on both ends significantly-EJ 
• Even if we do have breakfast in the dining hall on Saturday the price is about $7 each, not 

$14. That was a quote a while back.-Tiffany 
• We were going to put the money on a meal card and what ever is spent is spent, the rest is 

saved.-Stephanie 
• It is a holiday weekend and there will be very few people on campus. Staff will need to 

be brought in early and full staff.-Julie 
• Grab and go sounds like a great idea.-Tiffany 
• Can you please highlight the changes in the email?-Sean 
• By 5:00pm for the conference staff, and 11:59pm for the SEC.-EJ 

 
Conference Schedule 3:16PM 
 

• Review of the conference schedule-Danielle 
• 1st ballroom- Registration. ALL REGISTRATION WILL BE PARAMONT HOTEL 
• Roll call is video roll call. 
• Advisor and Student social locations will be changed. 

 
• Is the dance in the big banquet room?-Sean 

o Yes-Danielle 
• Do we have the boardrooms all day?-EJ 

o Yes-Danielle 
• Are you doing a TOP 40?-EJ 

o We are going to announce the winners at the awards and recognition. There will 
be no special program presentation for the top programs.-Danielle 

 
• We usually have an advisors meeting prior to the boardroom. It may be awkward if the 

advisors need to come over to the school early to meet. It could be part of the social but 
the purposes are different.-Sean 

 
• SAACURH-U: When and where will it occur? It needs to happen. It did not occur last 

year and it was obvious. He was looking between 5-7pm on Friday night. We could split 
them up. That way we are utilizing that time.-EJ 

 
• When would that be?-Sean 

o When ever the group is not at dinner.-EJ 
• Who would this be?-Karen 

o NCCs and NRHH reps-EJ 
• Can all those attending SAACURH U eat dinner with group A so that one session only 

occurs?-Sean 
• Can we get into the food court before 5pm?-EJ 



o It will be open. If we have the school buses we can make sure that they get over 
for group A dinner and they can bring their food to the boardroom-Danielle 

• When is the state director meeting?-Whitney 
o Do we have available rooms? Do you want to do it in the food court? It is a 

matter of when you want to have it and which will be most accommodating.-EJ 
• Is there a way to make sure that the movie does not begin until 10:30PM?-Whitney 

o I will be working with the movie chair from IRHA.-Alina 
• The socials have not been popular or well attended in the past years. The students can 

make the decision to leave the social early.-Sean 
• What extent do we bring students back and forth to the hotel?-Kiersten 

o Who can and cannot? –Sean 
• Conference Updates to be bi-weekly and after registration 

o We are doing Children’s Miracle Network. We are collecting board games. We 
are collecting hats for cancer patients. We will be making picture frames.-
Kiersten 

o They are working on door decorations. Vicky and her will be using excel to 
create a database. She will be making sure there will be no housing problems.-
Monica 

o Friday night dinner will be in the union. Each student will be given a certain 
amount, $6.50, using a swipe card. Each meal will be at a different dining hall if 
we have breakfast. If lunch is the only meal it will be in Gator Dining. Chicken 
Portobello with penne pas, Beef Tips, white rice, and assorted vegetables. 
Chocolate cake, carrot cake, strawberry shortcake, or cheesecake.-Tiffany 

o We have the movie option on Friday. We have three rooms at the Paramont. Spy 
game and obstacle course in one of the rooms. Swap shop will be on Saturday.-
Alina 

o He is making personal contacts regarding solicitations especially food. Since 
their University is so large, it is very difficult and has been an ongoing struggle.-
Ryan 

o They are getting everything in order for when programs begin to come in. Each 
session has a variety of categories. They are hoping to slot out at 30 people per 
program. They are looking to get at least 85 submissions.-Karen 

� How are you going to distinguish between NCC, SEC, etc?-Jon 
• On the proposal there is a place to put it.  

� Can NCCs present a program?-Joey 
• A message will be sent out that if they want to present in the 

afternoon and the boardroom is extended they will have to make 
the choice of what is more important.-EJ 

� How many programs we shooting for?-Ron 
• 85 for delegates, 20 for advisors. There are internal deadlines for 

attracting more programs-Karen 
o They will be contacting individuals who presented at NACURH to present again 

at SAACURH.-Danielle 
o See if you can find out for those who submitted at NACURH and were denied. 

This will give them an opportunity to present at a smaller level. A lot of people 
were annoyed with NACURH and how they accepted programs.-Sean 

o Anything that goes on with the other committees she deals with the financial 
aspect. -Aria 

o Can roll call be submitted in Windows Media Player format?-Joey 
� Yes-Danielle 



o How are the spirit points awarded for roll call?  
� Each school that submits something in the state will receive points. The 

most update roll call rules have not been uploaded to the website yet. The 
server has been down for any of those individuals who have tried to 
access the website.-Danielle 

Alumni Association 4:24PM 
All invoice information is sent to Korrin.  
They are using the NACURH seal. Sean recommends running it by someone. We are spending 
$3.50 and they are being charged $30.00.  
There is no price on the paper weights. We can check the invoices.-EJ 
Until legislation is written this money cannot be used for anything. It will have to be a checking 
account for reimbursement purposes.-Sean 
 

• As far as the application and letter, what are the other concerns?-Ron 
o Establish a word limit-EJ 
o There are a lot of issues concerning electronic signatures in regards to identity 

theft.-Korrin 
o Change the electronic signature to a blue ink so that it is distinguishable 

otherwise if we want to use hand signatures they will be messy-Sean 
• Identify where we feel that money should go and what it should be spent on—

recognition, region as a whole, for pins, etc. 
• What other regions have Alumni’s?-Sean 

o IIACURH-Korrin 
• Maybe be used for a grant, scholarship, etc.-Sean 
• The inductee price can be lowered once we find out the price of the lion.-Korrin 
• Do we buy a large amount of items in bulk up front? Do we keep them generic? Do we 

engrave?-Sean 
• You can leave a space remaining for a personal engraving-Korrin 

 
Dinner 4:55PM 
 
SAACURH U 6:23PM 

• There is usually a section that talks about acronyms, boardroom, boardroom etiquette, 
parliamentarian procedure, reading bids the night before, being an NCC throughout the 
year, and how much time we want to devote to each topic. Each SEC member is assigned 
a topic.-Sean 

• Can we do it from 10pm-12am Friday evening?-Ron 
• Doing it at that time will insure more students because students arrive late-Joey 
• It would have to occur on campus because the hotel does not have those rooms available-

Danielle 
• NRHH can go to 282. NCCs can stay in the ballroom.-EJ 
• State directors meeting can also occur at this time-Whitney 
• Three rooms are needed. A room with occupancy of 10 for Whitney.-Sean 
 
• SAACURH U Topics: 

o Acronyms, boardroom etiquette, regional unity and extent of parli pro prior to the 
split of the two groups-Sean 

� Specific Legislation (NCC) 
� NAACURH NBD Policy Book Changes (NRHH) 
� POY (NRHH) 



� SALT (NCC) 
� SAACURH 2008 (NCC) 
� SAACURH Adviser (NCC) 
� Conference Etiquette with delegation (NCC) 
� Unaffiliated schools (STATE DIRECTORS) 
� State websites www.stateassociations.org (STATE DIRECTORS) 
� Set our policies for the boardroom (NCC) 

• State Directors are to be present during the beginning of SAACURH U.-Sean 
• It will be mandatory and those not present will not have voting rights-EJ 
• Present their placards at SAACURH-U-Kiersten 
• Explain how the numbers are calculated in voting and the difference between no 

confidence and abstaining.-Sean 
 
Online Chats and Regional Dates 6:50PM 

• SEC-1st Sunday of Every Month @ 9PM 
o August 5 
o September 2 
o October 7 

• NCC-Monday immediately following SEC Meeting @ 9PM 
o August 6 
o September 3 
o October 8 
o November 5 
o December 3 

• SAACURH-November 8th-11th  
o Be here by 8pm 
o Flight departure 1pm or later not Gainesville. 12pm or later Gainsville. 

• December 15th-17th Winter Summit @ FAU Boca 
 
Shirts and Name Tags 7:20PM 

• EJ will check with the name tag place next week. Name tags will be silver. 
• We need to consider the style (soccer, button down, polo, etc.) 
• Korrin will do the research about the different items regarding price and set-up. 
• It could just be a small lion like a “brand”-EJ 
• If you go to www.highstick.com, they do tons of jerseys. Print them plain and then go to 

print shop to have the names added.-Sean 
• Jill-Small 
• Sean-Large 
• EJ- Medium 
• Whitney-Small 
• Jon-XL 
• Ron-XL 
• Korrin-M 
• Joey-Small 

 
SAACURH Files 7:33PM 

• The files could go to a permanent storage for the region or everything sticks with the 
SAACURH adviser.-EJ 



• If it goes to SEAHO, we would never have the files at our hands. If it stays with the 
adviser, its always at the regions hands.-Sean 

• All files will remain with the adviser. 
 
Recognition 7:37PM 

• We do not have anything for individuals who do a “one-time” great thing for the region 
and SAACURH. We have nothing to say “You have done a great job!”-EJ 

• It would be something to give to Kevin for all his work with the Alumni/Historian work-
Sean 

• Stay away for the engraved wooden pen set-Sean 
 
Bids and Boardroom Agenda at SAACURH 7:40PM 

• POY, SALT, SAACURH 2008, and SAACURH Adviser 
• Encourage individuals and schools to apply for these bids at SAACURH. 
• Bids need to be accomplished first. They need to be chosen by the end of the conference.-

EJ 
• Adviser needs to go first so that if Sean is not re-elected the person can transition 

throughout the conference-Sean 
o Roll Call 
o Adviser 
o SALT 
o SAACURH 2008 
o SEC Reports  
o National Exec, NSRO, NIC 
o Legislation 

SAACURH Website 7:47PM 
• EJ sent out an email over the list serv  
• All personal information needs to be provided to Sean to go along with the photos. Ron 

has asked that you keep the same picture up. All email addresses shall be the NACURH 
email.-Sean 

• Make sure you put all your information that you want the ENTIRE region to know.-EJ 
• Is there an ADBA one?-Joey 
• Yes there is. Sean will contact Hope.-Sean 
• There is no RAC or RPC one-EJ 
• Hobbies or favorite quote to be included.  
• Governing documents need to be updated. NACURH 2007 needs to be removed. 

SAACURH 007 needs to be posted.-Joey 
• All the login information is already encrypted in Dreamweaver so there is no password.-

Sean 
Positional Goals 7:58PM 

• Send your goals to EJ prior to the chat in August and list the action steps that you are 
going to take to accomplish each task-EJ 

SEC Structure 8:00PM 
• The RAC does not have a real lot to do, substance wise, because the NIC still coordinates 

all the affiliations for NACURH. We need to evaluate that position and look at the future 
of the position.-EJ 

• We scrap the REDC position that hasn’t functioned for two years and combine it with the 
RAC. Since they are working so much with the president’s and working with the NIC it 
would only seem logical.-EJ 



• Since he is working with the state associations so much and the coordination between the 
two positions is so similar-Korrin 

• Basically it revolves around our regional coordinators. Joey is ADBA and its specific. 
Ron does NRHH and that is his detailed position. There used to be one director, one 
adba, one person taking the minutes, and a regional communications coordinator. Then 
there was the RAC and REC. Then there was the Regional Development Coordinator. 
Then the REC and RDC were not doing much, so the positions were combined.-Sean 

• Jon agrees the state directors being involved with the affiliations portion-Jon 
• The whole idea was to get the leadership certification off the ground and it is still on 

ground zero-Ron 
• The two positions should remain the same until winter summit so that there has been a 

full year with someone in the position of RAC to see the full potential that the position 
develops.-Whitney 

• With the position of the Director all of the tasks are pretty vague. The ADBA’s duties 
become more specific, but it is mostly because the duties are mandated by NACURH. In 
regards to the RAC, is the duty “To assist schools in developing delegations and 
providing support in terms of travel options for conference attendance” of 
relevant importance. -EJ 

• Students will contact the host school for travel arrangements-Sean 
• This is something for both the strategic planning committee and the constitution and 

revision committee. In the future it may be necessary for new names to be constructed for 
the SEC positions so that their name correlates better with their position-Sean 

• If you look at our national executives NAA, NAF, and a Director. The ADBA would 
mean both money and secretary. The secretary does usually roll call and takes minutes, 
however that is not the case.-Sean 

 
Other Wrap Up Items Summit Reflection 8:30PM 

• If we have any questions regarding our position or assistance this is the time to ask.  
• Binders would be more helpful-Jon 
• Up to date documents in advance-Korrin 
• Updated budget prior to the night before the summit-Joey 
• Feeling out of the loop, but very excited about her position-Jill 
• ASK QUESTIONS! ASK FOR HELP!-Sean 
• Would prefer to know about things before hand than know about them afterwards-EJ 

 
SEC Contact Information 

• Ron 205-249-4654  
• Jon 407-222-6376  
• Korrin 786-269-4819  
• Jill 201-575-9240  
• Whitney 478-998-0186 
• EJ 443-255-6216  
• Sean 561-445-8786 
• Joey 978-870-9327 

 
Adjourned @ 8:43  


