Main Motion B
Reference

The SAACURH Executive Committee as 8 officers:

1 — Regional Director (RD)
2 — Associate Directors
Associate Director for Business Administration (ADBA)
Associate Director for NRHH (AD-NRHH)
3 — Regional Coordinators
Regional Affiliations Coordinator (RAC)
Regional Education and Development Coordinator (REDC)
Regional Publication Coordinator (RPC)
2 — Advisors
Regional NRHH Advisor
Regional Advisor (RA)

Goals:
- The RD position must be filled at all times.
- The need for an emergency election should be minimized.

Important Facts:

- The SEC is elected at the No Frills conference and takes office at the close of NACURH.

- The Regional Director and ADBA serve on the NACURH National Board of Directors. The RD holds
one of 8 votes nationally.

- The AD-NRHH represents SAACURH NRHH chapters at the Regional Associate Director meetings.

If the succession legislation were to pass, the following succession policy would be in effect:

Situation:
Any Regional Coordinator or Advisor position becomes vacant.

Resolution:
The RD appoints a replacement to complete the remainder of the vacant position’s term of office.

Situation:
Any Associate Director position becomes vacant.

Resolution:

The RD appoints a replacement to complete the remainder of the vacant positions’ term of office.
The appointee will require a 50%+1 approval vote from the NCCs at the next regional business
meeting. Once approved, if the RD position becomes vacant, the appointee is eligible to assume
the position. Prior to approval, the appointee is not eligible to assume the RD position. If not
approved, the appointment is nullified and the RD makes another appointee to be approved at
the next regional business meeting.

Situation:
Any Associate Director, Regional Coordinator, or Advisor position is not elected at No Frills.

Resolution:
The RD will appoint someone to fill the vacancy following the same rules as above.

Situation:
The RD position becomes vacant.



Resolution:
The ADBA would assume the RD position and appoint a new ADBA following the same rules as
above.

Situation:
The RD and ADBA positions are vacant at the same time.

Resolution:
The AD-NRHH would assume the RD position, appoint a new ADBA, and a new AD-NRHH
following the same rules as above.

Situation:
The RD position is vacant and the ADBA position has been appointed, but not approved yet.

Resolution:

The AD-NRHH would assume the RD position. The appointed ADBA would be up for approval at
the next regional business meeting and the new RD would appoint a new AD-NRHH following the
same rules as above.

Situation:
The RD position is not elected at No Frills.

Resolution:

The position would be up for election again at the regional business meeting at NACURH. If the
position is not elected at NACURH, the position would be filled as if it were vacant following the
same rules as above (i.e. the ADBA would assume the position)

Situation:
The RD position becomes vacant and the ADBA and AD-NRHH positions are both either vacant or
appointed but not approved.

Resolution:

The highest ranking elected Regional Coordinator would temporarily assume the position. The
coordinators are ranked alphabetically and therefore, more often than not, the RAC would
temporarily assume the RD position. The temporary RD would temporarily appoint any vacancies
as needed and would chair an emergency election at the next regional business meeting. After
the election, the temporary RD would re-assume his old position and all temporary appointments
would be nullified. The new RD would appoint all vacancies following the same rules as above.

Situation:
Same situation as above but there are no elected Regional Coordinators to temporarily assume the RD
position.

Resolution:
The regional advisor would appoint a temporary RD. If the RA position is vacant, the Regional
NRHH Advisor would make the appointment.

Situation (Worst Case Scenario):
Same situation as above but both advisor positions are vacant.

Resolution:
The NACURH National Chair would appoint a temporary RD.



