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February 27, 2006
Dear NCCs, NRHHers, and Advisors:

It is that time again - time for No Frills 2006 at the University of West Georgia. The SEC, the conference
staff, and | have been hard at work for the last year preparing for this conference and it is finally upon us.
This No Frills will be timely, efficient, and fun. We have taken the necessary steps to ensure that every
school has the ability to participate and that the conference is good experience for everyone.

This packet is designed for both first-timers and those who been to No Frills in the past. You will find
information in regards to what to expect at No Frills, boardroom procedure, what to bring, who is who, and
important award information in the appendix. This packet cannot be substitute for quality training by
another NCC. It is simply meant to give you some idea of what will happen. If you do not have an
experienced NCC to learn from, try and sit next to one in the boardroom. They can help answer your
questions throughout the day.

You are going to see a good bit of legislation at the conference that changes both the SAACURH constitution
and policy book. It would behoove you to give those two documents a gander before the conference. Also
consider e-mailing the author ahead of time with questions.

We look forward to see you all at the conference. Please feel free to contact me with any questions.

Respectfully,

Andrew Howard

Regional Director

South Atlantic Affiliate
NACURH, Inc.

[e] andrew@rha.gatech.edu
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Tips to have a successful No Frills Conference:
(1) Be prepared

In order for this to be a quality conference, everyone has to have read and critique the bids before
the conference. Make sure you have your bids in the boardroom and use the bid criteria sheets to
help you discuss them.

(2) Be early

“To be on time is to be late. To be early is to be on time.” Be ready to go when the boardroom
starts. Look at the agenda and be prepared for what is about to come next.

(3) Be heard

Get your name in the minutes. Why be at No Frills if you are not going to give your opinion. Let
other people know what you think.

(4) Be seen

Meet your fellow NCCs and NRHHers. Knowing people in the boardroom makes for a much cooler
and level-headed boardroom. Plus, you might get some facebook friends out of it.

Who Attends No Frills

_Position | Role B

National Communication Coordinators (NCC) NCCs are your school’s official representative. NCCs serve
as your school’s representative in the NCC boardroom.
Depending on your affiliation status with NACURH, NCCs
receive one vote per school in the NCC boardroom.

NCCits NCCs-in training are at the conference to learn the NCC
position.
NRHH Representatives NRHH representatives serve as your school’s representative

in the NRHH boardroom. Depending on your affiliation
status, NRHH representatives receive one vote per school
in the NRHH boardroom.

RHA Presidents RHA Presidents meet at No Frills to network with other RHA
Presidents from around the country.
State Association Officers During lunch on Saturday, schools will be given an

opportunity to meet with their state associations. State
Association officers run these meetings.

SAACURH Executive Committee The regional executive boardroom. They will run the
boardrooms and help with the operation of the conference.
Advisors Advisors attend No Frills to assist delegates and to attend

the A.R.T. sessions.
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What to Bring
(1) Clothes and toiletries for three days and two nights.
(2) Dressier clothes for the Friday night combined boardroom.
(3) All award bids for your boardroom.
(4) All SEC positional bids.
(5) All legislation (Main Motion G and higher).
(6) Completed bid criteria sheets for all award and positional bids.
(7) Copy of the SAACURH Constitution and Policy Book.
(8) Copy of the NACURH Policy Book
(9) SEC Pre-No Frills Report
(10) Pens
(11) Anything fun for the boardroom**

** occupy the hands, not the mind.

Digital vs Paper
Many question whether they should print the bids off or simply bring them on their computer. This is
up to every individual, but I suggest that you bring paper copies of the bids you are responsible for
and digital copies of everything else. To save paper, print your bids two to a page and back and front
(4 bid pages to 1 page of paper). You will have a much easier time critiquing and discussing the bids
if you can write on them.

Attire
Let’s try something new this year.

Out of respect for the candidates bidding for SAACURH Executive Committee positions and in
consideration for that fact that NACURH is a corporation, | am requesting that all attendees wear
business attire on Friday night. We are not going to be super strict on this, but please no jeans,
shorts, sandals, t-shirts, etc on Friday night. You do not need to wear a suit, but please try and look
nice.

I understand that several schools are arriving very close to the start of boardroom. | understand that
you do want to travel in business attire and we will make exceptions for those schools. We are not
going to be super stringent about the attire, we are just making an attempt to bring our boardroom
inline with the rest of NACURH.

You are free to wear whatever you want on your way to the conference and on Saturday.

What can | expect at No Frills:

Meetings! Meetings! Meetings!

We don't call it No Frills for no reason. This conference is a lot of boardroom time and requires a lot of
perseverance and patience to be a successful representative at the conference. While 90% of time will
be spent in meetings, there is a lot of time for you to meet and network with other schools.

The Chairs will do their best to keep the meetings interesting. We play a lot of music, jokes, and do a
lot of recognition. While there are no frills, it is still pretty frilly.

Most NCCs who have been around for a while will tell you that No Frills is their favorite conference.
The conference is what you make it. If you decide that it is going to be fun and you are going to be
pro-active, you will have a great time. If you decide that it is going to stink, it will stink.

The best way to have a successful conference is to (a) bid for awards, positions, and conferences and
(b) be very loud and pro-active in the boardroom. Try not to just sit their and let everyone else make
the decisions. Every school has equal “say

Five basic activities will occur at No Frills:
Award Selection —
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We will select 12 regional awards through the conference.

2006-2007 SEC Election —
We will elect the next SEC first thing on Friday night.

Legislation —
There is sure to be a lot of legislation modifying the SAACURH policy book.

Committees —
We will break up several times in to smaller groups to discuss regional issues.

State Board Meetings —
During lunch on Saturday, state boards will hold their meetings.

Parliamentary Procedure
SAACURH operates using a modified version of Robert’s Rules. We follow the procedures outlined in
the latest revision of Robert’s Rules; however, the Chair will be very lenient in regards to procedure.
You will find a list of the basic motions in the Appendix; however, you can pretty much say what you
want to do and the Chair will help you find the right motion.

Rules are designed to keep order in a meeting; they should never keep anyone from speaking. The
Chair will not allow anyone to “take-over” the boardroom or run any other representatives out by using
Robert’s Rules.

Everyone has equal rights in the boardroom. If you are uncomfortable, try and find a more
experienced delegate or an SEC member and we can help you.

Free Time
Schools do not attend No Frills just to be in the boardroom. Use your free time to meet other schools
and find out about their RHAs or NRHH chapters. There is no better way to improve your own chapter
than by learning how others do it.

The SAACURH Boardrooms
Our region has two distinctive boardrooms with distinctive purposes; however, these two boardrooms
will often combine to discuss issues as a region. Both boardrooms operate under a loose version of
Robert’s Rules and stringently enforce a speaker’s list.

Here is a breakdown of the SAACURH boardrooms.

NCC Boardroom

The NCC boardroom is the ‘primary’ SAACURH Boardroom. This boardroom controls all of the
SAACURH governing documents, is responsible for electing the 2006-2007 SAACURH Executive
Committee (expect the AD-NRHH), the 2007 No Frills Conference host, and selects seven regional

awards.

Chair: SAACURH Regional Director

Who can vote? Schools affiliated with NACURH through their NCC (1 vote per school).

Who can speak? Every school in attendance can speak regardless of affiliation status.
In addition, the SEC and State Association Directors have speaking
rights. All speaking must occur through your NCC. Non-NCCs will not
be recognized.

Awards Selected: School of the Year

Building RHA of the Year
NCC of the Year

Advisor of the Year
Hallenbeck Service Award
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Distinguished Service Award
Commitment to Diversity

NRHH Boardroom

The NRHH boardroom represents the NRHH chapters within the SAACURH region. The boardroom
selects the 2006-2007 AD-NRHH, and selects 5 regional awards at No Frills.

Chair: SAACURH AD-NRHH
Who can vote? Schools with a NACURH affiliated NRHH chapter(1 vote per school).
Who can speak? Every school in attendance can speak regardless of affiliation status.

You do not even need to have an NRHH chapter to speak in the NRHH
boardroom. All speaking must occur through your NRHH representative
or an NCC.

Awards Selected: NRHH Chapter of the Year
NRHH Member of the Year
NRHH Building Block Chapter of the Year
Student of the Year
First Year Experience Award

Combined Boardroom

At certain point during the conference, the two boardrooms with combine. This situation is called a
‘combined boardroom’ and will occur during the 2006-2007 SAACURH Executive Committee Election
and during several pieces of legislation. During a combined boardroom, NCCs vote on NCC Boardroom
materials and NRHH representatives vote on NRHH materials. The boardroom is chaired by the
Regional Director.

People you should know

At No Frills, it takes a lot of people to make the boardrooms and the conference work. Here is a
breakdown of who those people are should you need their help through the conference.

Person Position Role

Brandie Hewitt Conference Chairs Responsible for the overall operation of the conference.
Ebony Garcia Both chairs have speaking rights in the NCC boardroom.
Andrew Howard Regional Director Chair of the NCC boardroom and ultimately responsible

for the operation of the region.

Hope Cannon Associate Director for The AD will fill in for the Director if he has to step out of
Business Administration | the room and will help with the operation of the NCC
boardroom (count ballots, keep time, etc). Additionally,
the AD is the final authority on SAACURH policy.

Beth Freeman Associate Director for Chair of the NRHH boardroom and responsible for
NRHH recognition throughout the conference.

Drew Worth Regional Affiliations The RAC will ensure that you are affiliated during check-
Coordinator in or help you affiliate if necessary. Additionally, the RAC

takes role in the NCC boardroom and assists the Director
with a speakers list.

Tom Kernan Regional Education and | The REDC will chair a meeting of the nine state
Development association Directors. Additionally, the REDC will help
Coordinator with the operation of boardroom.
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Kevin Hemphill

Regional Publication
Coordinator

The RPC serves as the secretary of the NCC boardroom.

Rachel Struby

NIC Representative

The NACURH National Information Center Representative
from UM-Rolla will work with the RAC to handle affiliation
issues during check-in. She has the ultimate authority
regarding affiliation status.

Erikka Rosbert

NRHH Representative

The NACURH NRHH National Office Representative from
UW-White Water will work the AD-NRHH to handle NRHH
affiliation issues during check-in. She has the ultimate
authority regarding affiliation status.

State Board of

Nine State Association

Each of the nine state associations have speaking rights

Directors Directors. in the boardroom. Most states will send their directors.
The directors will meet with the REDC throughout the
conference for training and discussion.

On Campus NACURH Corporate OCM is a NACURH sponsor and part of the NACURH

Marketing Sponsor agreement with OCM allows them a 15 minute

presentation at our conferences. OCM does not have
speaking rights but you will surely meet them at the
conference.

Evelyn Wallington

Regional Advisor

The Regional Advisor serves as an advisor to the region

Sean Pierce Regional Advisor Elect should any questions arise. The Advisor will also assist
with vote counting.
Bill Picket Regional NRHH Advisor | The Regional NRHH Advisor will serve as an advisor to

the NRHH boardroom should any questions arise

Michael Davis
Karen Boettler

Conference Advisor

The Conference Advisors serve as advisors to the
conference staff and can help answers about the
guestion.

Boardroom Procedure

Regardless of what the boardroom is discussing, whether it is legislation, an award, a conference, or a
position - we will more or less follow the procedure below. Several pointers have been added under
each section to assist you.

(1) Presentation

Legislation, position, and conference bids will have a presentation associated with them, while
awards will not. The presentation for the legislation (aka “the reading of the legislation”) can be
waived by a majority vote of the voting members.

Pointer: This is your opportunity to get a real feel for the position or conference. While your
decision should be based on both the bid and the presentation, the presentation will allow you to

have a better understanding of the bid.

(2) Questions

This is your time to ask any relevant question in regards to both the bid and the presentation (if
there was one).

(3) Pro/Con
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These should be kept as simple and as short as possible. Try to keep your pro/con to one or two
words (i.e. budget). This will force others to go look in the bid in regards to your pro or con.

Even if there is only one bid, we will have a pro/con session. The pro/con discussion gives
valuable feedback to the bidders. They will use this information to improve their bid for submission
to NACURH.

Pro/Con will end at after 5 minutes or three consecutive unanswered pros or cons.

Pointer: Do not use “I think” or “I feel.” Your pro or con should be on factual information found
in the bid or in the presentation. It is perfectly okay to con a bid — in fact, it is encouraged. Bids
can only be improved if they are con’ed.

(4) Discussion

This is your time to discuss the selection. Pretty much anything can be said; however, you should
do you best to keep your discussion to factual information found in the bid, presentation, or during
questioning.

Pointer: Discussion is a great time to compare and contrast the items being discussion. Bid A has
a detailed budget, whereas Bid B does not.

(5) Voting

Most of our votes occur through secret ballot; however, legislation and subsidiary motions will be
voted on either by placard or by a voice vote.

ALPHABET SOUP
If you're attending No Frills, you will need to know the following things to survive in a SAACURH
Boardroom:

NACURH National Association of College and University Residence Halls

NACURH has 8 Regional Affiliates:

CAACURH Central Atlantic Affiliate of College and University Residence Halls
GLACURH Great Lakes Affiliate of College and University Residence Halls
IACURH Intermountain Affiliate of College and University Residence Halls
MACURH Midwest Affiliate of College and University Residence Halls
NEACURH North East Affiliate of College and University Residence Halls
PACURH Pacific Affiliate of College and University Residence Halls
SAACURH South Atlantic Affiliate of College and University Residence Halls
SWACURH South West Affiliate of College and University Residence Halls

NACURH has 2 National Offices:
NIC National Information Center
NRHH National Residence Hall Honorary

NACURH has a Corporate Partner:
OCM On-Campus Marketing

NACURH's major service is:
RFI Resource Files Index

Awards are major recognition tools for NACURH member schools:
OTM Of the Month Awards

OTY Of the Year Awards

POY Program of the Year Award
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SALT Student Award for Leadership Training
SOY School (or Student) of the Year

AAFN Association of Alumni & Friends of NACURH
DSA Distinguished Service Award

FYE First Year Experience

SAACURH has a governing body with many positions:

SEC SAACURH Executive Committee

AD-NRHH Assistant Director for the National Residence Hall Honorary (aka RAD)
RAC Regional Affiliations Coordinator

ADBA Assistant Director of Business Administration

REDC Regional Education and Development Coordinator

RPC Regional Publications Coordinator

Many of NACURH positions have acronyms too:

AD Associate (or Assistant) Director

CRC Conference Resource Consultant

NAA National Associate of Administration

NAF National Associate of Finance

NBD National Board of Directors

NCC National Communications Coordinator

RAD Regional Associate Director - Another acronym for the AD-NRHH.
RBD Regional Board of Directors

RCC Regional Communications Coordinator

NACURH works with professional organizations:
SEAHO Southeastern Association of Housing Officers
ACUHO-1 Association of College and University Housing Officers-International
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Agenda

No Frills Business Conference

South Atlantic Affiliate of NACURH, Inc.
March 10-11t%, 2006

The University of West Georgia

Friday March 10t, 2006

L

Call to Order

II.  Roll Call
III.  Approval of SAACURH 2005 at NKU Meeting Minutes
IV. SEC Presentations
V. Officer Elections
A. Regional Director
B. Associate Director for Business Administration
C. Associate Director for NRHH*
D. Regional Affiliations Coordinator
E. Regional Education and Development Coordinator
F. Regional Publications Coordinator
VI.  OCM Presentation
VII. Legislative Session
VIII. Recess
Friday March 10t, 2006
I Call to Order
II.  Roll Call
III.  Legislative Session
IV. Recess
V.  Award Session A
A. Distinguished Service Award
B. Hallenbeck Service Award
C. RHA Building Block
D. Commitment to Diversity
VI. Lunch
A. State Board Meetings
VII. Call to Order
VIII. Roll Call
IX.  Legislative Session
X.  Award Session A
A. School of the Year
B. Advisor of the Year
C. NCC of the Year
XI.  Legislative Session A
XII. Recess for Dinner
A. Award Ceremony
XIII. Call to Order
XIV. Roll Call
XV. No Frills 2007 Selection
XVI. Legislative Session
XVII. Adjourn

This schedule is subject to change at the Director’s discretion
A Split Boardroom
* Affiliated NRHH Representatives elect the AD-NRHH
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SAACURH Four-Year Service Award
The SAACURH Four Year Service Award is designed to recognize SAACURH student leaders
who have served in residence halls over a four-year period. This award is given at the annual
SAACURH and NACURH Conferences by the Regional Director. Nomination forms are available
throughout the year, and deadlines for receiving the completed forms should be set by the
Regional Director. Any student is eligible for this award provided that the form is submitted with all
proper signatures.

Award Criteria:

1. Recipient must have been active on his/her campus in the residence halls for at
least eight semesters or twelve quarters (or the equivalent thereof). This need
not be consecutive time, but total. It may also be at different institutions if all
criteria are met.

2. Recipient must be a student at a SAACURH member school to be eligible.

3. Recipient must have had at least two years involvement with his/her campus
residence hall association. The other two years may be served in other

residence life capacities (RA, Programming Assistant, etc.).

4. Recipient must have attended at least one national and one regional SAACURH
Conference (No Frills does not count). If your school is classified as a small
school by NACURH, Inc., then a second regional conference may be substituted
for the national conference.

5. A letter from the campus RHA Advisor must be submitted attesting to the
recipient's qualifications. There must be a letter for each application.

6. A designated representative may receive the award for the recipient if they are
unable to attend the conference.
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