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Each spring the Inter-Residence Hall Association undergoes a leadership change.  The 
Executive Board is elected each Spring by the IRHA body and has a transition period with the 
current officer before being allowed to perform surgery on their own. This change means that each 
new officer must learn about their position and become acquainted with their new duties. The NCC 
is always the first to face their new job’s challenges as they are responsible for the University of 
Florida’s NACURH delegation. In the summer of 2005 when UF went to Syracuse it was under the 
newly elected leadership of Alison Heather.  As the year progressed Alison has shown her fellow 
interns and medical students (the IRHA Body) that she was born to be a National Communications 
Coordinator, a top doctor.   
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As a member of the IRHA Executive Board, Alison carries out a number of duties that 
coordinate the University Of Florida’s relationship with other schools, SAACURH and NACURH.   
 

As the Of The Month (OTM) award coordinator for UF throughout the 
summer and fall semesters Alison has crusaded to get others to write OTMs 
regularly.  This has caused UF to win many awards at all levels.  A total 
number of 113 have been submitted. Her cause did not 
stop at having them written by members of the UF 
community, she also made sure only the best were chosen 
to win at the campus level and then be submitted 
regionally by chairing the UF OTM Committee meetings.  
As head of these monthly meetings, Alison has been vital 
in the process of working with the medical students and 
other interns to edit and perfect the OTMs that have been 
submitted. Alison has such a well-developed 
understanding of OTM writing she went to the Graduate 
Hall Director (GHD) training and taught the University Of Florida GHDs, 
Residence Directors, and Residence Life Coordinators how to write all 
categories of OTMs. She has recently transitioned the UF OTM process to 
the University Of Florida James C. Grimm Chapter of the National 
Residence Hall Honorary (NRHH) Recognitions Coordinator.  Cara now 
handles all of the OTMs for the University Of Florida.  With her endless work 
in requesting that IRHA members to write Of the Months, Alison has left 
behind very hard shoes to fill, but she has trained the NRHH Recognition 
Coordinator very thoroughly and the transition occurred flawlessly. Despite 
the fact that she is no longer the chair of the OTM committee or the 
coordinator of the process at UF, Alison has still been present at the OTM 
committee meetings to provide assistance if needed.  
 

Alison is always up to date on the events and information on all levels, the state, regional, and 
national.  She continuously informs the IRHA Executive Board and IRHA body of current topics and 
events that will help IRHA benefit the resident’s of the University Of Florida. Without her they would 
be almost completely oblivious of affairs outside of UF.  For Fall Leadership, UF’s National Student 
Award for Leadership Training conference, Alison helped plan three programs and presented them 
as well.   As a member of the IRHA Executive Board, Alison also helped run the entire conference.  
While running a conference is not an easy task, Alison accomplished it with ease.  

Alison is also responsible of other recognition activities in IRHA; some of these recognition 
tools include Fun Bucket, Fan Mail, and the G.A.T.O.R. Box. The Fun Bucket is a raffle drawing for 
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everyone in attendance at the entire IRHA meeting, each Executive Board member has a prize, so 
6 members of the body have the opportunity to win prizes just for coming to the IRHA meetings.  
Alison occasionally likes to coordinate all of the prizes around one theme, this is just one other way 
she likes to keep the body involved until the very end of the meeting.  If some one wishes to show 
another person they appreciated something they did, or they just feel like sending them a friendly 
note, they can send them Fan Mail. Fan Mail is a piece of cardstock that has been designed in 
theme with this year’s Fall Leadership theme.  The person who would like to send the Fan Mail to 
another IRHA member simply has to fill out the recipients name and Area Government.  Then 
during “Mail Delivery” members of the IRHA Executive Board deliver Fan Mail to the body 
members.  Another important form of recognition that Alison coordinates is the Greater Alternative 
To Other Recognition Box, the G.A.T.O.R. Box is a recognition tool used for members of IRHA to 
recognize other’s hard work.  Each week the current holder of the G.A.T.O.R. Box will add a quote 
or personal message to the box and then during the meeting explain who they are giving the 
G.A.T.O.R. Box to and why.  This shows members of the body that other people are paying 
attention and know what they are doing is important.  Alison has really advocated this system of 
recognition. As an NCC Alison knows the importance of recognizing others and she does an 
incredible job of making them know they are appreciated. 
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As the NCC it is her time to shine when UF goes to conferences. The following is a listing of 
all of the conferences she has attended in her tenure as UF IRHA NCC.  

NACURH May 2005 
University of Florida’s Fall Leadership August 2005 
Mini-FARH October 2005 
SAACURH November 2005 
FARH February 2006  
No-Frills March 2006 

 
State Level: 

·  Attended Mini-FARH as UF NCC.  Alison and the rest of the Executive Board  
 

·  Later Attended FARH as UF NCC  
 

Alison has worked hard at getting UF more involved with the state 
association because she knows it is vital to the success of IRHA by 
diversifying its ideas and building it up through interaction with others. By 
being active on the Florida Association of Residence Halls List Serv Alison has 
helped pass legislation in the FARH constitution and policy book. Submitting 
regularly to the state newsletter “FARHOut,” has helped keep the state 
informed of UF’s current RHA events. Her unending devotion to submitting 
Florida Excellence in Housing Awards has brought a numerous awards to UF. 
Building UF up at the regional level has been a major task Alison has 
confronted.  
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Regional Level: 
On the regional level Alison has submitted a large number of OTMS.  Though 

the process was recently transitioned to NRHH Alison has still been active in the 
process.  This is shown through 23 regional OTM winners since May of 2005.   

·  Attended SAACURH as UF NCC  
·  Attending No Frills 2006, taking time out of her Spring Break to further serve 

her RHA and SAACURH  
 
National Level:  

·  One of Alison’s first tasks as the University of Florida NCC was to lead the UF delegation at 
NACURH. She did a very good job with this task, the delegation of (15) worked together to 
attend as many different programs as was feasibly possible to take even more information 
back to the school.  They also committed their time to the NACURH service project.   

o Outgoing NCCs are required by our constitution to attend the NACURH following 
their term to train the new NCC on conferences, this year the former NCC was 
unable to attend due to a prior engagement.  Alison surpassed all expectations by 
preparing or delegating everything the UF delegation needed for the NACURH 
conference without the assistance of a prior NCC.   

 
Alison has also written a National winning OTM.  This is no surprise 

to the members of the IRHA at the University of Florida.  Alison has now 
written so many OTMs herself that she will often coach other IRHA members 
on how to write the perfect OTM.  With her help UF has worked together to 
produce 9 National Winning OTMs.  

One of Alison’s duties as the NCC on the IRHA Executive Board is to 
coordinate the bid writing process.  Through this Alison worked with other 
members of the Executive Board to write the Student Award for Leadership 
Training (S.A.L.T.) bid for UF’s Fall Leadership. Alison is the catalyst and 
energy behind UF’s bid writing.  With Alison’s help, the University of Florida 
S.A.L.T. won regionally at SAACURH.  There was then a short period where 
Alison worked with members of the IRHA Executive Board and IRHA body to 
revise parts of the bid before passing it on to the National level.  All of this 
work paid off when UF got the phone call informing us that we won S.A.L.T. 
Nationally.  Alison has done a lot to continue building IRHA, making a better 
organization and now wants to help IRHA shine. These efforts have been a 
part of her making the Residence Hall Association at UF a more nationally 
renowned RHA.  

 
Earning a PhD 

Alison has received the following honors as NCC  
·  She is an Honors Student  
·  Deans List fall 2005 
·  IRHA Honor Roll 
·  NCC Of The Month  

 
 
 
 
 
 
 

 



 4 

In the Operating Room 
 
Conference preparation:  

Prior to a conference Alison and the IRHA President choose the delegation through an 
application process.  The applications to be part of the delegation from UF go out at least three 
months in advance and have approximately ten short answer questions for potential delegates 
to answer.  These applications are anonymous to encourage a mixture of delegates that we 
may not have seen if we could visualize all attendees.  These delegates are carefully chosen 
based on IRHA involvement, number of years of service and several other criteria. Alison has 
faithfully done this with professionalism and has chosen the best delegations UF has seen in 
years.    
 
Alison begins meetings with the delegation at least 2 months in advance of the conference. 
This was one of Alison’s goals.  It allows her to prepare the conference delegation to meet a 
standard of excellence that would help build a reputation for future UF delegations to be proud 
of.   Alison does the following prior to each conference: 
·  Requires delegates to make half sheets of information about themselves and personal 

messages to all the other delegates This is done to help delegates get to know each other 
and keep them entertained 

·  Assigns each delegate to a committee to ensure that each task of the delegation is 
accomplished.  

o Banner/Display – Make a creative display that shows 
our school pride while adhering to the theme.   

o Cheerleaders – This person works closely with Alison 
to prepare a listing of the several cheers we do, teach 
them to the delegation, and then to get the delegates 
to cheer them at the conference.  

o Gator Tails – Many have wanted one but few have 
actually sprouted a Gator tail! This committee creates 
the ongoing tradition of gator tails for the delegates. Every conference a unique tail 
design is employed.  

o Historian - Taking pictures and a preparing a slide show at the end of the 
conference make up the duties of this two person committee.  

o Morale – Is in charge of keeping the delegates happy throughout the conference 
through games and treats. 

o Spirit – No not the supernatural, this group is responsible for compiling a bag of 
tradable items for the delegates at the “swap shop” and finding other ways to 
promote school spirit.  

o Wine and Cheese – After the conference banquet the UF delegation gathers and 
each person speaks about their wonderful experience they’ve had so far over “wine” 
(sparkling grape juice) and cheese.   

o Roll Call – This committee was exclusive to FARH because each school had its own 
skit which had to incorporate several different things. 

·  Has each committee report their progress at every delegation meeting 
·  Uses these meetings to practice cheers with the delegation and build up their UF spirit. 
·  Strongly encourages each delegate to submit programs for conferences and almost all 

delegates do.  
o The result is that UF had the most programs submitted and presented at the state 

conference and region conference.  
o Alison helped the new delegates to present programs by always being available for 

them to ask her questions and to listen to them present for practice.  
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Leading the delegation during the Conference:  
·  During the conference even though the NCC is in board meetings Alison still coordinates a 

conference program system where there is only one delegate from UF at each program. 
She does this in order to bring more information back to the UF IRHA body.   

·  Furthermore despite being in meetings, she is still has always been available to the 
delegation during the conference and has made sure they know what they are doing, where 
they are going and she has provided overall leadership for decisions that needed to be 
made. In doing this she as always been very reliable and has lead the delegation 
effectively.   

·  In order to bring conference information back to UF, Alison has delegates fill out program 
evaluation forms and bring back the program packets for programs which they have 
attended which provide the IRHA body with all of the ideas gained by the delegation at that 
particular conference.  

 
After the Conference: 

·  Alison compiles the program evaluation forms to make a resource guide for 
future conference programs and Area Government leaders. This brings the 
conference information to everyone in IRHA presently and in the future. 

·  The delegation is given a conference and NCC evaluation 
form. This form is anonymous and designed to give Alison 
feedback about her performance as NCC.  This information 
allows Alison to better the way she leads future delegations.  
Alison worked to incorporate her feedback from SAACURH 
at the recent FARH conference. This not only helps Alison, 
but the evaluations will also be a benefit to future NCCs at 
the University of Florida, allowing for continuous 
improvement.     

·  Alison also works to coordinate a social following each 
conference where delegates mingle, enjoy food, a slideshow of 
the conference’s events, and fun awards that she decides upon.  
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300-63 J. Wayne Reitz Union  
P.O. Box 118505  

Gainesville, FL  32611-8505  
(352) 392-2474  

irha@grove.ufl.edu  
http://grove.ufl.edu/~irha  

 

Department of Housing and 
Residence Education  
P.O. Box 112100 
Gainesville, FL  32611-2100 
Telephone: (352) 392-2161  
Fax: (352) 392-6819 

 
 

Dear SAACURH NCCs, 
 
 I am writing on behalf of the Inter-Residence Hall  Association at the 
University of Florida.  As someone who knows the jo b of an NCC I am well aware 
of the hard work all of you do throughout the year.   Leading delegations, 
coordinating the bid process, dealing with legislat ion, are all on your shoulders 
and those are just some of the larger things you do .  Alison Heather, the NCC at 
the University of Florida, has done all those thing s and more.  She has truly 
raised the bar for recognition and her position in this organization.    

At the beginning of her term, Alison found out she would be leading the 
NACURH delegation alone, our outgoing NCC would not  be coming.  Instead of 
stressing, she handled the conference like she had done them all of the time.  
Check-in, information, where to go, and what progra ms were taking place were all 
items that Alison made sure to had under control.  She attended her first 
boardroom meeting and NACURH-U.  From there she has  led two other 
successful delegations to SAACURH and FARH.  Every delegate is always praising 
Alison for her work.  We have had more applications  from members who want to 
attend conferences. 

Also Alison started off coordinating the OTM proces s for our University.  
Under her guidance, teaching, and persistence, IRHA  has had more National OTM 
winners this year than regional winners last year.  She has also worked to help 
transition the OTM process over to NRHH and has mad e sure the process has 
been smooth.  This is a testament to her amazing wo rk ethic and ability to 
recognize people when they deserve it.  As for reco gnition, Alison has taken 
IRHA’s theme for the year, “Rockin’ in the Residenc e Halls,” to create Fan Mail.  
This is a way for members to say a thank you to oth ers and they are handed out 
during our meetings.  As for bids, Alison has been overseeing IRHA submit over 
five bids for this No-Frills conference.      
 The IRHA Body is in unanimous support of Alison He ather for this bid.  She 
has gone above and beyond what her duties have call ed for and IRHA would not 
have been has successful without her.  It is with t his letter I ask that you give 
your highest consideration to Alison Heather as the  National Communications 
Coordinator of the year. 
 
Thank you, 
 

���������	
��
 

E.J. Walicki 
IRHA President on behalf of the IRHA Body  
���������	
��	��
�
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